NISHAN BUSINESS CONSULTANTS

Poultry Business Management Checklist

Checklist for small poultry businesses planning management software and reporting.

Operations
e Track batches, birds, mortality and feed.
« Record purchases, medicine and expenses.
e Track sales, customers and payments.

« Review daily and weekly reports.

Software
e Dashboard for owner visibility.
« Stock and expense reports.
o Alerts for key operational checks.

e Exportable reports for planning.
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